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Professional Summary
     Over 17 years experienced project manager with a proven track record in managing complex, large-scale, cloud migration, application migration, on-premise server room decommission, digital transformation, AWS and Azure migration, cybersecurity, and integration projects across geographies, ensuring on-time, budget-compliant delivery. Skilled in relationships, planning, and forecasting, with a strong ability to predict patterns and drive successful outcomes. 

Domains
Education - IDP Education 
Manufacturing - Philips, John Deere, Asian Paints and Severstal Russia
Healthcare - Medtronic USA and Philips HC
Pharma - Novartis
Oil and Gas - Reliance 
Utilities - Thames Water and Scottish Power 

Career Achievements
· Experienced project and program manager with expertise across education, utilities, retail, healthcare, pharma, and manufacturing sectors. I bring over 20 years of experience in IT, with more than 17 years focused on security, setup and deployment of hosting cloud environments using AWS, Azure and GCP. Further specialised in SIEM, SaaS, IpaaS, IaaS and AI. 
· Recognized by 7-Eleven Australia for leading a sensitive fuel data and storefront and ERP integration project, which significantly enhanced operational efficiency and data accuracy.
· Broad spectrum techno-functional roles have enabled me to effectively manage complex system implementations and data migration while aligning with business goals.
· Investigated and resolved critical security vulnerabilities and compliance issues in course, finance ERP and HR data for Turkey and Vietnam, helping IDP avoid government-imposed fines and potential blacklisting.
· Assisted Reliance Petro Marketing (P) Limited to commission state of art deployment of IT architecture including point-of-sale systems, automated tank gauging, surveillance, and real-time data capture. Ensured robust internet connectivity and seamless integration with central ERP and monitoring systems to enable smart, tech-enabled retail operations.
· Designed and deployed cross-domain AI agents to automate workflows in GPR software, financial operations, and machine optimisation, integrating decision-making logic, memory, and tool-use for end-to-end task execution.


Project & Program and Delivery Management 
• Program and Project management • Agile & Water Fall Methodologies • Business Process Integration
• Hybrid Workshops • Gantt charts • Critical path identification • Task dependencies • Resource leveling • Scope • Reporting• Time • Cost • Quality• Communication • Risk •Stakeholders • Procurement • Capex and Opex • Return on investment

Cyber Applications: Azure AD • Okta • SIEM -Splunk• DLP - Microsoft Purview • CMDB – Ivanti • PAM - Microsoft PIM Entra ID and Service Now. 


Tools - • MS Project• Jira, Confluence, Miro • Lucid Chart, Canva, Visio • ChatGPT & Copilot • Azure DevOps • SharePoint • Power Platform (Power BI, PowerApps, Power Automate) • AI agents – n8n.io

Cloud, Integration, & IT Services
•AWS, SAP, Azure & GCP • Boomi •SAP •SnapLogic •Workato • SAP Sales Cloud (C4C) • Microsoft Dynamics 365 (D365) • Salesforce• Hybris Marketing• SAP SuccessFactors• SAP S/4HANA



Professional experience

Technology Project Manager – IELTS, Integration, SAP, Cloud and Cyber Security. 
IDP, Melbourne, Victoria - April 2019 – May 2025

Reported to the CIO, CTO and Directors of Innovation, ERP, Engineering, Platform and Security. 


· Global cloud adoption and Implementation of 24/7 SIEM & SOC capability for hybrid cloud and migration program (CYBER Project) :  Managed the cloud migration (AWS, Azure and GCP) of 298 legacy servers across the globe Capex $7.12M. Collaborated as a technology project manager with IDP Steering Co and vendor CMD and identified legacy servers across South East Asia, the United Kingdom, Melbourne, and India, running on-premises or in local data centers. Oversaw the implementation of the migration plan, ensuring strict compliance with organisational standards and government regulations. The successful delivery (complete envisioning, planning, migration, and optimization) replaced legacy systems with a compliant cloud solution, safeguarded Cyber-security compliance, maintained system security, and significantly optimised costs while preserving critical revenue streams and meeting all legal and regulatory obligations. 
The servers and applications nominated for Azure were aligned with Microsoft's Cloud Adoption Framework (CAF) strategy—covering planning, adoption, readiness, governance, and management. Key deliverables further included setting up Azure Monitor integration with Splunk(SIEM), designing the landing zone and DevOps automation, and implementing Azure Blueprint practices (Infrastructure as Code). These were critical for ensuring compliance in the South East Asia region, particularly in China.

· Global business observability project (CYBER Project) - Enabled global teams to access downtime information in 60 seconds, resolving 90% of issues within 4 hours and boosting customer satisfaction by 70%, implementing Splunk and Sumo logic across all business applications. Capex $1M. 

· Global mail migration O365 project cyber security project (CYBER Project):
Managed the migration of all accounts globally from Mimecast to Office 365 and AWS, empowering IDP to independently manage email quarantine options. Capex $500K global impact. The project aimed to provide users with more secure, robust, and manageable email quarantine options, empowering them to independently manage the service. Further application of Microsoft Purview Auto-labelling via rules embedded across the enterprise. Delivered concise reports, guided teams in security best practices, and aligned outcomes with organisational values. 

· Turkey and Vietnam Finance Systems (CYBER Project):
Implemented the migration of critical financial applications from on-premises infrastructure to a compliant cloud environment -Turk cell and VNG Cloud. This project also had a component where assets required CMDB tool Ivanti for IT asset management and patch update.  High revenue-impacting project demanded meticulous planning, Turkish and Vietnam legal expertise, and flawless execution and downtime planning to ensure compliance and system security. Capex$1.5M  


· Integration Project (Workato, AWS, SAP BTP) - Assisted in identifying over 300 critical use cases across multiple business units, budgeted based on consumption and shared costs—supporting portfolio prioritization, budget slippage analysis, MOSCOW, scope validation, timeline heat-map, RACI, burndown chart, Gant chat, baselining etc. Key performance indicators included an ongoing 35% annual cost reduction, state-of-the-art cybersecurity implementation, and a 55% reduction in delivery timelines. The project required PAM set-up using Microsoft PIM (Entra ID in Azure AD) to provide temporary “just-in-time” access to privileged roles – based on the principle of Microsoft's Zero Trust and least privilege access approach.   Led strategic initiatives to improve KPIs and achieved 80% automation to streamline business processes. Managed multi-disciplinary teams across various functions, partners, and vendors, delivering incremental benefits well before program completion.




· CRM digital transformation project - Oscar to SAP C4C – Implementation of SAP C4C, migration and integration of 6 million clients from the legacy Oscar system. 
Microsoft Dynamics 365 to SAP C4C and SAP Hybris Marketing - Migration and integration of 500K clients from the legacy MSD 365. 
Sales Force to SAP C4C- Migration and integration of 1 million clients from the legacy MSD 365.    Operated as the Onsite technology project manager for IDP, overseeing the digital transformation data integrity mapping, data transformation, compliance, cleansing, validation, and integration of 6 million clients from the legacy Oscar system, 500K clients from Microsoft Dynamics 365 (2015 on-premises) and 1 million from Sales Force to SAP Sales Cloud and SAP Hybris Marketing. Led a team of 30 professionals in an offshore-onshore model, collaborating with over 20 IDP professionals and 8 SAP experts over a 6-month period. This project significantly improved client response management by 25% and contributed to a pipeline project valued at $1 million, while increasing Cognizant’s revenue by 8%. Increased IDP's marketing team campaign engagement by 20%.


· Contact Centre implementation project - End-to-end project management and implementation of Genesys and InContact, including the successful integration, migration, and delivery of the Contact Centre platform ($3.5M) across the globe. 
The project was completed on time and within budget, increasing integration success rates to 80% and driving a 22% engagement in the customer base and partner-generated revenue by 40%. Enable seamless data exchange between the company and external partners. Managed project developing APIs to allow third-party contact centre to engage with students directly through the IDP SAP C4C 

· Net promotor score implementation and Heartbeat project - Implemented NPS survey integrations between CRM SAP Sales cloud, customer loyalty and satisfaction measurement application Qualtrics and CVENT. Capex $1M.


Technology Project Manager – ERP and CRM
Cognizant, Melbourne December 2015 – February 2019
          
Successfully managed projects for leading global clients, including John Deere USA, Asian Paints India, and IDP Australia. Spearheaded digital transformation initiatives, data migration efforts, project handovers, and the establishment of Offshore Development Centre for teams ranging from 30 to 50 professionals. Reporting to Chief Technology Officer. 

· John Deere handover engagement consulting project - Initial contract ($5M). Recurring $3.5 million. Led the seamless handover and management of a complex architectural landscape across multiple applications within John Deere and its third-party partners. This initiative resulted in a 40% reduction in response time for integration issues, significantly enhancing end-customer experience and boosting service efficiency by 25%. The overall profitability of a $1.5 million project increased from 30% to 64%.

· SAP Project Manager   Asian Paints brownfield project, upgrading an existing SAP ECC system to S/4HANA while retaining current processes. The project involved migrating from ECC 6.0 to S/4HANA and integration with PO 7.4 dual stack for managing integrations. Oversaw the configuration, testing, and deployment of scenarios, ensuring they met business requirements for real-time data synchronization. Awarded the High Performer Appreciation Award by Asian Paints in 2016.
SAP Project Delivery Manager
Wipro Technologies, Melbourne and Eindhoven, December 2011 – November 2015

Managed multiple projects ranging from 7 to 15 months, with budgets exceeding half a million dollars and diverse team sizes, including internal and vendor resources. Operated as Consulting Manager for 7-Eleven Australia ($10M), Philips Netherlands ($25M), and Novartis ($7M). Led PI/PO greenfield implementations for SAP interface development and implementation projects, delivering technical solutions.
· S/4HANA ERP brownfield implementation project 
Operated as an Onsite Project Manager for 7-Eleven upgrading an existing SAP ECC system to S/4HANA while retaining current processes. The project involved migrating from ECC 6.0 to S/4HANA and SAP BW/4HANA to enable real-time analytics and integration with PO 7.4 dual stack for managing integrations. Assessment and planning of the existing ECC system, Custom code and add-on evaluation, Infrastructure readiness checks for SAP S/4HANA, post-implementation activities, integration testing with legacy systems, and monitoring & performance tuning of the S/4HANA environment. 

· Philips ERP transition project
Operated as Onsite Project Manager for Philips Consumer Products, Netherlands, overseeing the transition from the previous vendor – Atos Origin and setting up two new development centres – Kolkata and Bangalore. This project increased Philips' service delivery by 15% and profitability by 5%, generating $500K in profit for Wipro in the first year.

· Novartis ERP project
Offshore project manager managing the implementation of SAP ECC 6 ERP and integration to Novartis integration landscape. 

Prior Engagements:  IBM – 2010, Accenture 2007, IBM – 2006 and Reliance Industries - 2005

Mentorship 
· STEM Industry Challenge AI-based predictive analysis tool to detect stress - University of Sydney
· Leadership Program 2022 - human body signals - University of Melbourne

Certifications 
PMP 2025 (renewed) | ISC2 2025 | Workato Automation Pro III and Enterprise Automation Certification 2025 | AWS Certified Cloud Practitioner | Dell Boomi Architect | Lean Six Sigma 

Education
· Pursuing parttime PhD in Artificial Intelligence - UNE Australia. 
· Leadership Program - University of Melbourne 2022 
· Executive Post Graduate Diploma in International Business - Indian Institute of Foreign Trade New Delhi 2011

References - 
Referees are available on request.
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